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New Year:

Marketing Communications Planning Questionnaire
What marketing communications’ goals did you achieve that you wanted to achieve?
List five marketing communications accomplishments or goals met that you had planned to achieve this year.
1. ____________________________________

2. ____________________________________

3. ____________________________________

4. ____________________________________

Describe why and how you were able to achieve these goals. Was there any single resource, element, person, activity that made each of these achievable? 

Is there a major goal you did not achieve this year? 

Describe the goal that you did not achieve and then describe why you did not meet it. Will you move this goal forward into the New Year? If not, why not?

What are the five marketing communications activities to you want to add to your marketing plan in the New Year?
What resources, elements, persons, events, happenings, alignments will need to be present for you to accomplish these goals?
1. ________________________________________

2. ________________________________________

3. ________________________________________

4. ________________________________________

5. ________________________________________

Who or what resources are necessary to help you accomplish these? List. And are these resources available to you?
What do you believe your customers need most of all next year—either in services or products from your firm? 

How do you know this? What evidence do you have?

How will you measure your marketing communications achievements next year?

Knowing when you’ve achieved a goal is important. What did you use to measure last year’s achievements? Did that measurement system work?
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